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APPENDIX A

Equality Impact Assessment

 

What are you assessing?  Please tick the appropriate box below.

Function Strategy Policy Project Other, please specify below

√

Service:

Finance

Section: 

Revenues & Benefits

Responsible Officer:

The lead officer for the Policy and EIA is 
Victoria Bradshaw, Chief Finance Officer; 
supported by Keith MacKenzie, Head of 
Revenues & Benefits.

Name of function/strategy/ policy/ project assessed:

Council Tax Discount for Special Police Constables

Date of Assessment: 9 January 2019

Officers Involved: Keith Mackenzie and Victoria Bradshaw

1. What is the purpose of the function/strategy/policy/project assessed?

(Briefly describe the aims, objectives and purpose of the function/strategy/policy/project)

To introduce a class of case where a council tax liability will be reduced subject to the defined eligibility 
criteria being met. This class relates to Special Police Constables.

The Special Constabulary consists of volunteer officers, who give up their spare time to assist with the 
policing of Greater Manchester and increase the effectiveness of local police initiatives. Special Constables 
are a vital part of the police service, helping to prevent crime and interacting with the diverse communities 
they serve.

In the spirit of working in partnership, and rewarding those who give up their time on a voluntary basis, the 
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Council is seeking to offer an incentive to help the recruitment and retention of Special Constables by 
awarding them a council tax discount.

Introducing a discount for Special Constables who meet the scheme criteria, would provide an incentive for 
those people who want to serve the communities that they reside in. This will foster an ownership of 
communities and help grow the ‘Big-Society’ ideal.

Greater Manchester Police are fully supportive of introducing this Special Constable council tax discount.

2. Who are the key stakeholders?

Revenues and Benefits

Council tax payers in the Borough

3. What is the scope of this equality impact assessment? That is, what is included in this 
assessment.  

The scope of the EIA considers the impact of awarding a 50% discount to Special Police Constables.

4. Which needs is this function/strategy/ policy/ project designed to meet?

This policy meets the Council’s overall vision – to be a Council which builds success and prosperity with our 
citizens and partners, while protecting vulnerable people and the People priority – we will safeguard and 
protect our vulnerable people and support people of all ages to be healthier, confident and resilient, in 
control and to successfully manage their lives.  We will enable communities to thrive and develop.  

5. Has a needs analysis been undertaken?

Yes. Discussions have taken place with Greater Manchester Police and they see this as an essential tool in 
the retention and recruitment of Special Police Constables. GMP has indicated this could encourage more 
volunteers, or encourage existing volunteers to transfer to work in the Local Authority where they also live.

6. Who is affected by this function/strategy/ policy/ project?

Special Police Constables who meet the  following criteria:

 Live in the Rochdale Borough
 Volunteer in the Rochdale Borough 
 Have completed one year’s probation and at least one year of service in the Rochdale Borough.
 Have a liability to pay council tax within Rochdale Borough

7. Who has been involved in the review or development of this function/strategy/ policy/ project and 
who has been consulted?  State your consultation/involvement methodology.

Council Members at the 2018/19 Budget Fixing Council meeting indicated they would like this discount 
introducing in Rochdale.

Discussions have taken place with Greater Manchester Police.

Corporate Overview and Scrutiny Committee on 11 February 2019 will review the recommendation to 
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introduce a council tax discount scheme for 2019/20.

8. What data have you considered for this assessment and have any gaps in the data been identified.  
What action will be taken to close any data gaps?

Discussions have taken place with Trafford Council who introduced a similar council tax discount scheme in 
2011. Discussions have taken place with Greater Manchester Police.

No gaps have been identified.

9. Are there any other documents or strategies which are linked to this assessment? If so, please 
include hyperlinks to these documents below, where available.

No.

10. What impact will this function/strategy/policy/project have on all the protected groups?  This 
includes both positive and potentially negative impacts.

Race Equality 

Greater Manchester Police has confirmed that Special Constables can be from any ethnic background. 

Greater Manchester Police has also confirmed that Special Constabulary recruitment is open to all, and 
specific ‘targeted’ events are held to engage with communities who are under-represented. Across GMP, 
9% are currently from BME backgrounds.

Disabled People

There is no anticipated impact in respect of this policy for disabled people.

Carers

There is no anticipated impact in respect of this policy for carers.

Gender

Greater Manchester Police has confirmed that Special Constables can be from any gender. 

Greater Manchester Police has also confirmed that Special Constabulary recruitment is open to all, and 
specific ‘targeted’ events are held to engage with communities who are under-represented. Across GMP, 
67% are currently male and 33% female.

Age

There is no anticipated impact in respect of this policy for age.

Armed Forces and Ex-Armed Forces Personnel

There is no anticipated impact in respect of this policy for Armed Forces and Ex-Armed Forces Personnel



4

Sexual Orientation

There is no anticipated impact in respect of this policy for sexual orientation.  

Gender Reassignment

There is no anticipated impact in respect of this policy for gender reassignment. 

Religion or Belief

There is no anticipated impact in respect of this policy for religion or belief.

Pregnant Women or Those on Maternity Leave

There is no anticipated impact in respect of this policy for pregnant women or those on maternity leave.

Marriage or Civil Partnership

There is no anticipated impact in respect of this policy for marriage or civil partnership.

11. What are your main conclusions from this analysis?

The Policy would benefit all those Special Police Constables living in the Rochdale area irrespective of their 
racial background, age, gender or all other categories identified.  It is acknowledged that those Special 
Police Constables who live inside the Rochdale area, but choose to work in another area would not be able 
to take advantage of the discount, but GMP has indicated this discount may encourage officers to request a 
transfer. 

The discount to Special Police Constables in respect of council tax would be part of the GMP offer and 
assist them with retention and recruitment.

It should be recognised and acknowledged that there are numerous residents within the Borough who also 
undertake voluntary work for lots of good causes. If council tax discount is awarded to Special Police 
Constables, it is anticipated that other groups of voluntary workers may feel that financial support should 
also be given to them. The consequences of any possible precedent may need to be considered in the 
future.

12. What are your recommendations?

It is recommended that the proposal to provide 50% discount from the payment of council tax is approved.

13. What actions are you going to take to address the findings of this assessment?  Please attach an 
action plan including details of designated officers responsible for completing these actions.

There are no further actions identified as a result of the findings of the assessment. Existing arrangements 
are already in place.

Signed (Completing Officer): Keith Mackenzie Date: 9 January 2019

Signed (Head of Service): Victoria Bradshaw Date: 9 January 2019


